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I. Share Offer Timetable & Summary

MyCoolClass is undertaking a share issue to raise the funds needed to develop the platform and 

business. 

Opening Date April 20th, 2022 

Closing Date June 10th, 2022 

The board of the society may choose to extend the period of the share offer by up to 4 weeks if they 

believe that by doing so, they increase the chances of reaching the maximum target. 

Minimum target to be raised £100,000 

Optimum target to be raised £300,000 

Maximum target to be raised £500,000 

Minimum share subscription per person £100 

Maximum share subscription per person £25,000 

Maximum share subscription per organisation 
(which is a not a society) 

£100,000 

Interest of 5% paid annually from year 1 onwards 

Withdrawal of capital targeted from year 3 onwards 

MyCoolClass is the trading name of MyCoolClass Co-operative Limited, a Co-operative Society 

registered on the 15th of April 2021 under the Co-operative and Community Benefit Societies Act 

with the Financial Conduct Authority (registration number 4790). The registered address is 7 Bell 

Yard, London, WC2A 2JR. By subscribing for shares issued by the society in this share offer you 

will become a member of it thus an owner of the society and its assets along with other members.  
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Our rules and other supporting documents are available on our cooperative website: 

https://coop.mycoolclass.com 

What are Community Shares? 

Community shares are withdrawable shares that cannot be sold, traded, or transferred between 

Members, unlike shares in a typical company. All Members are entitled to one vote – regardless 

of how many shares they hold. Members can be paid interest on their shares if the Board believe 

it would be sensible to do so, and can also withdraw their shareholding, along with any interest 

accrued, again subject to the approval of the board. 

Community shares are fully at risk 

You could lose some, or all, of the money you subscribe. You have no right to compensation from 

the Financial Services Compensation Scheme, nor any right of complaint to the Financial 

Ombudsman Service. Please don’t invest any money you can’t afford to lose. 

MyCoolClass is the trading name of MyCoolClass Co-operative Limited, a Co-operative Society 

registered on the 15th of April 2021 under the Co-operative and Community Benefit Societies Act 

with the Financial Conduct Authority (registration number 4790). The registered address is 7 Bell 

Yard, London, WC2A 2JR. By subscribing for shares issued by the society in this share offer you 

will become a member of it thus and owner of the society and its assets along with other members. 

Our rules and other supporting documents are available on our website: mycoolclass.com 

https://coop.mycoolclass.com/
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Bringing Fairness to Online Learning 

MyCoolClass is a new co-operative owned by teachers, workers, and investors. Our mission is to 

bring fairness and equity to a sector defined by rampant profiteering and exploitation, in which 

both teachers and students are both exploited by platform owners and where colonial era attitudes 

prevail, valuing teachers based in the developed anglosphere regardless of ability more than 

proficient English speakers based in the rest of their world. 

We are raising capital to develop our software platform and market ourselves to students and 

teachers around the world. Based on our experience since launching in earnest last year, there is a 

large market for a platform like ours, and we’re equally confident that this market can be accessed 

through effective marketing. 

With your help, we can build an alternative to the venture-capital owned giants that can challenge 

the online learning sector, because platforms live or die by the teachers who teach on them.  After 

years of poor pay and job insecurity, we believe that teachers are ready for something better, 

something new, something different. That’s exactly MyCoolClass. 

In this document you can read more about the size of the market and the problems we’ve been 

expressly determined to tackle (pp 28-40). You can see a more detailed breakdown of how we 

propose to spend the money, and the financial projections showing how that investment will intern 

lead to increased revenues. It shows that the key to whether the business succeeds is a relatively 

small increase in the number of teachers we have and the numbers of sessions each teacher teaches. 

We’re incredibly confident that we can achieve these increases, based on our knowledge of the 

sector as teachers, and our experience since we started the co-operative. 

But as a co-operative, we can’t access ‘traditional’ tech venture capital funding, which is based on 

the idea that at some stage, we’ll sell out to a bigger beast at which point the early-stage investors 

cash in their chips. We’re a common ownership co-op, so that is not and never will be part of our 

story.  

Instead, we need philanthropically minded investors who know a good business proposition when 

they see one but who also want to know that they are investing in a purpose-driven organisation 
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for whom making a super platform is our business and making the world better and fairer is our 

bottom line. 

Our Growth Projections 

Just to break down the figures, currently, MyCoolClass is realizing a monthly revenue of 2,000 

GBP with nearly 300 teachers onboard. The revenue is being derived from 7% of the teachers who 

are actively involved instructing private students, which is one of our three revenue models. 

From these figures, we have not factored in the growth in the subscriptions as the activities on the 

platform start to increase, we have also not factored in our expected 'cash cow’ - Advertised 

Courses, our own unique staple product. 

With these revenue streams combined and adequate funding to finance our marketing strategy, we 

are expecting that teacher participation will drastically increase from 7%, especially as we grow, 

and more teachers join our cooperative. Because of the positive relationship between the growth 

in teachers and activities, we are expecting the same trend in revenue. 

Our minimum activity scale has been pegged at 30%, which we feel that is very conservative. As 

the cooperative pushes towards the 1,000 teachers mark by the end of our 2nd year, engagement 

and marketing campaigns would have opened the way for teachers to earn a median income of 

around 500 GBP each month.  

Table: Engagement equals number of teachers earning £500 per month. 

Year Engagement 
Private Students 

Number of 
Teachers 

Annual 
Subscription 

Monthly 
Revenue 

Annual Revenue 

2022 7% 280 ---------- £9,800 £117,600 

2023 35% 1,000 £10,800 £175,000 £2,110,800 

2024 40% 1,500 £7,500 £300,000 £3,607,500 

2025 50% 2,500 £15,000 £625,000 £7,515,000 
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2026 60% 5,000 £37,500 £1,500,000 £18,037,500 

 

 

Figure: Exponential Growth 

MyCoolClass expects enormous revenue growth in the first year and beyond after receiving 

adequate funding.  The co-operative’s unique business model and advertised courses will continue 

to attract the best teachers in the industry and propel continuous student growth. This growth will 

be exponential. 

MyCoolClass is the only global online learning platform that is structured as a worker co-operative 

comprised of independent educators. At the heart of any co-operative is an identity- something 

that members share that unites them to work together to better improve their economic and social 
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conditions. Online teachers, including, but not excluded to English as a Second Language (ESL) 

teachers and tutors are a community among themselves. Most teachers really enjoy their work, but 

do not enjoy the injustices endured by working with companies backed by venture capital and 

hedge funds. Once MyCoolClass has a modest amount of financial resources to market teachers’ 

services, there will be enormous teacher demand for the platform, and a chance for teachers to 

collectively own a fair business.  

Unlike our competitors offering advertised course models, MyCoolClass is not just for children, 

but all ages. Our competitors also only hire teachers from the USA, UK, Canada, and Australia, 

and most classes are in English. This has become common in the English teaching industry in the 

past 30 years due to marketing tactics based on racist stereotypes of competence.  MyCoolClass 

provides a platform for all qualified teachers to offer unique courses in a variety of subjects and 

languages. Our requirements for teacher members will ensure we get quality teachers but will 

assess these much more on the principal issues of their fitness to teach than racist colonial 

assumptions about who is best placed to teach English and who isn’t. 

Once adequately capitalized, MyCoolClass is extremely well positioned to attract a high number 

of qualified teachers teaching classes across a broad spectrum of subjects.    

Beyond the competitive advantage our co-operative business model creates, the platform will also 

have advertised courses offered, unique to any of our competitors. Advertised courses are where a 

teacher creates and offers their own niche classes in a variety of subjects, skills, and topics. The 

student enrolls in the course because they want to learn about a specific topic versus choosing a 

teacher.  Our closest competitor in the area of advertised courses has an age limit of eighteen for 

students and only allows teachers from a handful of English-speaking countries.  

We believe that the best teaching is based on fundamental human relationships of trust, and as a 

co-operative we celebrate that human dimension. It gives us an edge over our competition whose 

direction of travel is in the opposite direction. They want to systematise learning and drive out the 

human element - as a cost - as much as possible to maximise their profitability. The perfect class 

to our competitors is one developed by a machine-leading algorithm, delivered by an AI bot. Not 

for us.  
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MyCoolClass features advertised courses to any age group and on almost any subject (minimal 

restrictions only) with no restrictions on where teachers or students are located. This will also 

attract high quality teachers who do not want to be subjected to abusive compensation plans, high 

commissions, and those who want to escape the mundane classes they are required to teach on 

other platforms. 

Students follow teachers, not companies. Once MyCoolClass receives working capital to run 

advertisements and more teachers in the industry become aware of our advertised courses 

(launching late March 2022) they will begin committing more of their time to MyCoolClass and 

inevitably their existing students will also begin to follow them to MyCoolClass. This has already 

happened with some of our more engaged teachers but will happen on a much larger scale as 

improved marketing and advertised courses come to fruition. 

Since our inception in December 2020, thousands of teachers have expressed support by signing 

up for our mailing list early on and really want to see MyCoolClass succeed.  The only skepticism 

has been that MyCoolClass wouldn’t have the financial resources to fulfil our aspirations and be 

able to compete against the exploitative platforms so many teachers unfortunately rely on. 

MyCoolClass is extremely confident that with funding, it will be a game-changer, not only in 

online education, but platform gig work in general, inspiring others.   

 Currently, the growth projections are based on about 30% of our teachers being partially engaged. 

A more-likely figure would be 40-50% with up to 60% possible. By offering on-going training 

and career development to our teacher members, we expect teacher participation to be much higher 

than the oversaturated platforms our competitors offer with high teacher turnover.  

 



 

Page 11 of 65 
 

MyCoolClass Co-operative Limited  Business Plan 

 

 

 

 

 

 

 

Year Engagement 
Private 
Students 

Engagement 
Advertised  
Courses  

Number 
of 
Teachers 

Annual 
Subscription 

Monthly 
Revenue 
Advertised 
Courses 

Monthly  
Revenue  
Private  
Teacher 

Annual 
Revenue 
Advertised 
Courses 

Annual 
Revenue 
Private 
Teacher 

Gross 
Revenue 

2022 7% 2% 280 ---------- £3,920 £9,800 £47,040 £117,600 £164,640 

2023 35% 7% 1,000 £10,800 £49,000 £175,000 £588,000 £2,110,800 £2,698,800 

2024 40% 10% 1,500 £7,500 £105,000 £300,000 £1,260,000 £3,607,500 £4,867,500 

2025 50% 15% 2,500 £15,000 £262,500 £625,000 £3,150,000 £7,515,000 £10,655,000 

2026 60% 20% 5,000 £37,500 £700,000 £1,500,000 £8,400,000 £18,037,500 £26,437,500 
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Figure: Share Offer Summary 

What are Community Shares? 

This is a community share issue, which is a much snappier name for what they are legally speaking: 

‘withdrawable shares in a Co-operative society’. 

Unlike shares in companies, you’ll not get a dividend nor are you able to sell them to someone 

else. Withdrawable shares work a lot more like a bank account, as you get your money back 

through withdrawing it from the society. However, the society can only give it back to you if we’re 

doing well as a business (we need to have sufficient trading surpluses and ready cash to enable it 

to give you your investment back in legal terms). 
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Like a bank account, we pay interest each year on the investment, which we plan to be 5% from 

the first year of the investment. Interest will be paid annually at the end of the fiscal year, after 

being confirmed by the members at the society’s AGM held earlier that year. We will pay you 

interest every year via an addition to your share capital account (where it will compound) to be 

withdrawn in a lump sum at some point in the future. 

Each year, the Board will decide how much interest to pay, whether they can afford to allow shares 

to be withdrawn, and if so, how many. The other way to get your money back is though new 

investor members joining and giving us their money in a separate share issue. We do plan to open 

up the share offer to new members but that won’t be for a few years after this first share issue. 

Investors will get: 

• 5% interest on share capital paid from year one

• A vote at the AGM on principal issues facing the society and the Board of Directors

• The chance to stand for and be elected to the Board of the society

• The chance to get their money returned on a first-come-first-served basis if share capital is 

available for withdrawal from year 3 onwards

• UK Investors can get 50% Income Tax relief on your investment for the first 

£150,000 of investment, 30%thereafter.

We propose to pay investors 5% per year from the first year after your investment in March 2023, 

which will be paid as new shares, so your investment will compound. 

We will start to allow investors to withdraw funds from 2024 onwards and can allow a maximum 

of 10% of total capital to be withdrawn in any given year.  Each year, the board will announce the 

total capital being made available for withdrawal, and how to apply for it. 

The Board’s policy is that the total amount of capital available for withdrawal each year will be 

divided by the total amount request to be withdrawn, and the resulting percentage will be applied 

to every request. So, if we have £25,000 available for withdrawal and £48,000 requested, that 

means every request will receive 33% of the amount they have requested. 
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Table - Growth in cash value of investment (based on an initial £5,000 investment) 

No Relief With SEIS With EIS 

Initial investment value £5,000 £5,000 £5,000 

Net investment cost £5,000 £2,500 £3,500 

Cash value % Growth % Growth % Growth 

2023 £5,250 5% 110% 50% 

2024 £5,513 10% 121% 58% 

2025 £5,788 16% 132% 65% 

2026 £6,078 22% 143% 74% 

2027 £6,381 28% 155% 82% 

2028 £6,700 34% 168% 91% 
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(NB - with tax reliefs, the cost to secure the investment falls due to the rebate against the investors’ 

income tax liability, so the % growth in investment value as against the value of the initial stake is 

more significant) 

Tax Relief 

This offer has Advance Assurance from HMRC that investment will qualify for Seed Enterprise 

Investment Scheme relief. This means that investors can reclaim 50% of the value of what they 

invest against their income tax liability. They can also halve the Capital Gains Tax due if they use 

the proceeds of a Capital Gain to make the investment. 

So, if you do use a Capital Gain, you’ll reduce your tax due by the value of 64% of the investment. 

You can also claim loss relief for the remaining 36% in the event of My Cool Class ceasing to 

trade or writing down your investment. 

That relief is available for the first £150,000 of investment. Anyone investing after the will get 

Enterprise Investment Scheme relief, which gives you 30% of the value of your investment. You 

can’t get relief on any capital gains you use to invest, but can defer the liability for Capital Gains  

Tax until such time as the investment is withdrawn in the future. 

In order to benefit from the tax relief, you must be a UK income and/or capital gains taxpayer with 

tax due to pay equal or greater than the amount of relief you’re seeking. 

You can claim relief in either the tax year you make the investment or the previous tax year. The 

date of investment will be the day the society accepts your application for investment after the 

share offer has closed, not the date on which you made the investment. 

2029 £7,036 41% 181% 101% 

2030 £7,387 48% 195% 111% 

2031 £7,757 55% 210% 122% 

2032 £8,144 63% 226% 133% 
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If you pay tax via PAYE, you send the certificate to the tax office that process your employer’s 

payroll tax collection, and if you do self-assessment, you claim the relief when completing your 

tax return (unless you want to backdate it for a tax year you’ve already filed a return for, in which 

case you have to contact HMRC directly). 

We cannot give tax advice and can only vouch that the investment is a valid investment for tax 

relief. Anyone considering investing with tax relief in mind should contact a financial advisor to 

establish whether they themselves would be eligible. 

Who will run us? 

Our founding board will be running things between now and the first AGM, to be held by the end 

of October 2022. They are detailed on p52 below. 

At that AGM, all the Directors will resign to enable a new board to be elected with the confidence 

and legitimacy of being democratically elected by all our members. Existing Directors can stand 

for re-election, as can any member who can be nominated. Because we have members from all 

over the world, we will be conducting meetings via video-conferencing software. 

Our members have resolved that the maximum number of Directors will be 9, with 5 elected by 

and from teacher members and 2 by and from investors, and with provision for the Board to co-

opt 1-2 further Directors who they feel will add value to the co-operative’s decision-making.  

In the future as the trading position of the co-operative grows and we increase our numbers of 

users, we will seek to grow membership from user members and in due course will bring 

resolutions to the general meeting to increase the number to allow us to bring some user 

representation onto the board too.  

Under UK law, co-operatives must be directed by their members, who must be in a direct trading 

relationship. As investors are – unless they are also users or consumers – not trading with the co-

op, their voting strength at general meetings of the society is capped at 10% of the total votes cast. 



MyCoolClass Co-operative Limited  Business Plan 

Questions about the share issue…. 

How can I invest? 

We are running this share offer through our cooperative website https://mycoolclass.com.  If 

the offer closes successfully after hitting at least its minimum target, your membership will be 

confirmed and a digital share certificate will be emailed to you. In the event of the offer 

failing to meet its minimum target, we will return the funds to your account. 

What is the minimum and maximum investment? 

The minimum investment is £100. The maximum is £25,000. 

Who can invest? 

Anyone over the age of eighteen can invest.  

Can organisations and businesses subscribe for Community Shares? 

Yes. A representative of that organisation will need to become a member of the society as nominee 

for their organisation/business. 

Can people club together to buy shares? 

Yes, but as with organisations, you’ll have to nominate a member of your group to be the named 

shareholder in our share register. 

What if the society isn’t financially successful enough to survive? 

If we did become insolvent, the ability of investors to recoup the funds they have invested 

would depend on firstly the value we (or the appointed insolvency practitioners) could get for 

the assets of the society and secondly, the value of our debts at that point. 

In the event of our insolvency or orderly winding-up, the proceeds from the sale of those assets 

and our cash would firstly pay off all our creditors, and if there were any funds left at that point, 
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would be used to pay back shareholders as much of their investment as they have outstanding as 

possible, on a pro-rata basis. 

As we are a common ownership society should there be any surplus after returning funds to 

investors this would have to be given to another organisation supporting the co-operative 

movement and which has a similar common-ownership clause. 

What happens if I didn’t get all my investment back? 

Although we are registered as a society with The Financial Conduct Authority (FCA), the sale of 

withdrawable shares in the society is not regulated by the FCA. Like many investments, these 

community shares are at risk, and you could lose some or all of the money you invest. 

Unlike deposits with high street banks, community shares are not covered by the Financial Services 

Compensation Scheme, nor is there any right of complaint to the Financial Ombudsman Service.  

If you are considering investing a significant amount, then you may wish to seek independent 

financial advice before doing so. 

Investors who have claimed tax relief would also be eligible to claim loss relief against their tax 

liability for the difference between what they invested less any tax relief already claimed and what 

was returned to them. 

Can I sell my shares? 

No. This investment is in withdrawable share capital which cannot be transferred, sold, or given 

to anyone else, except on your death. You can tell us in advance who you wish to transfer your 

investment upon your death, and we can transfer the first £5,000 of your investment to them; any 

investment above £5,000 requires your beneficiary to be explicitly named in your will. If you do 

not nominate anyone, then the Board will rely on the instructions given by your executors.  

Can shares increase in value? 

Shares cannot rise in value, so there will never be a capital gain. They may be reduced in value if 

our auditors instruct us to do so if they believe that the value of our assets has fallen. 
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Will I get a Share Certificate? 

Everyone who invests will receive a digital community share certificate. Certificates will be sent 
by email after our offer closes and we have successfully reached our minimum target. 

What will you do with my personal details and data? 

Your personal details as submitted on the application form will be held by the society and used 

in accordance with the provisions of the rules and of the 2014 Co-operative and Community 

Benefit Societies Act. Only members can inspect the members’ register and view members’ 

names and addresses (but not how much they have invested) but the society will not share, sell, or 

provide my details to any other individual or organisation and will ensure compliance with 

the GPDR regulation in accordance with its responsibility as a data controller. 
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II. Executive Summary 

Business Overview 

MyCoolClass Co-operative Limited is a teacher-owned learning platform comprised of hundreds 

of independent teachers and tutors from around the world.  

We have discovered a significant niche to help independent teachers and students alike and are 

determined to change online education by creating a unique democratic online work environment 

for educators to provide quality service to their students. 

MyCoolClass was created by working teachers, not investors to turn huge profits in a multi-billion-

dollar industry. The founding team has meticulously addressed all the problems that teachers and 

students encounter in online learning. We have asked hundreds of experienced teachers around the 

world who have worked with various platforms to provide feedback on the issues they and their 

students face and have found solutions to these issues which gives MyCoolClass a big advantage 

over industry giants. 

Our technology and services are not unique, but our business model and structure  are. We will set 

new standards in the online education and training industry. We have already proven that our 

business model attracts high quality teachers seeking a new approach. This is important because 

the success of our competitors is focused on profits and largely based on the quantity, not quality 

of teachers, combined with exploitative payment structures and revenue models. 

MyCoolClass simply believes that quality, transparency, and worker-ownership will     deliver such 

a high-quality teacher experience that the cooperative will be nothing less than a success, and that 

we can be an authority in the online education industry. 

We are seeking £300k of external funding through a community share offering to provide working 

capital and marketing costs to sustain operations until we become profitable. 

Teachers Need a Better Option 

Online teachers, like other gig workers, are getting increasingly fed-up with the exploitative 

practices of giant online education platforms. Our competitors provide no job stability for their 
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teachers, and often penalize them financially for being sick and/or structure their pay based on 

lessons taught. Teachers are usually left with no choice but to work with these companies as many 

do not have the skills to create their own websites and/or it’s too expensive to operate as a freelance 

online teacher. 

Due to the oversaturation of teachers on many platforms, seasoned professionals must lower their 

rate drastically to compete with unqualified teachers, or those living in low-income countries which 

lowers the value of these marketplaces. 

Educators know that students care more about their teacher rather than the school. Recent events 

have proven this with thousands of teachers being asked to teach privately after the fallout of 

Chinese ESL companies. Students follow their teachers, and the best marketing is word of mouth 

which have driven our first wave of students to MyCoolClass. 

As MyCoolClass was created by working teachers, we are in the best position to determine what 

our students need and what is fair for teachers. By simply not being a middleman trying to 

maximize profits at the expense of our teachers and students, MyCoolClass will be able to 

outperform industry leaders with a reputation of being ethical. 

Powerful Learning Management System 

A learning management system (LMS) is a software application for the administration, 

documentation, tracking, reporting, automation, and delivery of educational courses, training 

programs, or learning and development programs. 

MyCoolClass is powered by the services of Ayotree www.ayotree.com, a family-owned software 

company based in California, which provides a white label Learning Management System. 

Ayotree was established in 2012 and has customers around the world. Most of Ayotree’ s 

customers are small virtual schools and independent teachers. As a major client, we have developed 

a close relationship with the company and are working with them to develop and customize the 

MyCoolClass platform. 

Ayotree provides hosting, 24/7 support, development, and site maintenance of the platform as well 

as integration to our financial tracking and customer management system. This allows 

http://www.ayotree.com/


 

 

MyCoolClass Co-operative Limited  Business Plan 

MyCoolClass to operate at a much lower cost rather than developing and maintaining our own 

platform and hiring a tech team. This allows us to easily scale our operations without any issues. 

The platform is currently available in 14 languages: English, Spanish, German, Italian, Traditional 

Chinese, Mandarin Chinese, Japanese, Vietnamese, Thai, Korean, Polish, Russian, Turkish and 

Portuguese. Prices can be displayed in multiple currencies as well. 

Ayotree won an award for ‘Best Software’ by Software Suggest in 2021 and is currently working 

on a mobile app version of the platform which will be rolled out early 2022. 

Unique Opportunity - Chinese Market Disruption 

In recent months, the Chinese government has banned Chinese companies from providing private 

tutoring by foreign teachers. With China being a huge market for teaching English as a second 

language (ESL), tens of thousands of teachers are starting to teach privately as parents are 

requesting their teachers continue to teach their children. Most teachers are unable to offer services 

to Chinese students independently due to various factors such as receiving payment, providing a 

platform that works through China’s firewall, and booking management system. 

While China is not the primary market focus of MyCoolClass due to technical and legal challenges, 

we are able to provide a platform for teachers to conduct business with their Chinese students and 

can absorb some of the market with the recent changes. Our platform is cheaper and much easier 

than other options for teachers to provide lessons to Chinese students as well as an attractive 

alternative to independent teaching. 

Accomplishments To-Date: 

December 2020 

Inception of MyCoolClass by John Hayes, Scott Anderson, and Urszula Malyszko. 

Contacted Sion Whellens of Principle Six to help advise and assist the founding members 

with set up and registration in the UK as a cooperative society. 



 

 

MyCoolClass Co-operative Limited  Business Plan 

January 2021 

Launched MyCoolClass website and social media pages. Started to promote project and 

started a teacher mailing list and Facebook groups. Over 100 teachers signed up in the 

first month. Heira Hardiyanti and Tawanda Chabara joined the founding team. 

February 2021 

Created and advisory board to organize and manage different aspects of development. 

250 teachers have joined our mailing list. 

March 2021 

Filed registration documents in United Kingdom with support of Co-operatives UK. Over 

500 teachers have joined our mailing list and we launched a GoFundMe crowdfunding 

campaign. 

April 2021 

MyCoolClass was officially registered the 15th of April and started establishing company 

accounts and raising capital via crowdfunding to start customizing the platform. Nearly 

1,000 teachers have joined our mailing list. MyCoolClass added more team members to 

help manage social media and maintain an active blog. Started developing a members 

only social media platform called ‘Members’ Zone’. 

May 2021 

MyCoolClass started onboarding teachers with over 100 applications to join the 

cooperative in the first 30 days. 

June 2021 

Completed customizations of the LMS and trained school administration. Launch of the 

Members’ Zone – a private social media network for our members for discussions, 

collaboration, training, and decision-making.  
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July 2021 

Soft launch, identifying bugs and errors, making necessary corrections. Teachers starting 

to bring their own students to the platform. 

August 2021 

Over 100 Chinese students registered with MyCoolClass and started booking lessons. 

More teachers started to bring their own students. MyCoolClass received a £5,000 grant 

from Solidfund to help fund marketing and purchase business grade Cloudflare and 

Encrypted Cloud Storage. 

September 2021 

Launched social media ad campaigns in Poland and Spain with Polish & Spanish 

versions of our website. Starting to see a big increase in web traffic and student 

registrations. 

October 2021 

Worked out most bugs with the platform and improved user experience and mobile 

version of platform. Increase in traffic and sales with multiple classes held daily.  

November 2021 

Nearly 300 teachers have joined MyCoolClass, and revenue has doubled from October as 

more teachers continue to bring their own students to the platform. Developers 

implemented a new universal credit feature which will encourage sales. 

The Hive approved MyCoolClass to receive support and cover consulting costs 

associated with launching a community share offer. 

December 2021 

Membership unanimously voted to add a non-user investor class to membership and hired 

Dave Boyle with The Community Shares Company to assist in our share offer. Rules 

were amended and submitted to the FCA for approval. Hired 12 new workers to the core 

team. 
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Financial Plan 

Below is an overview of our expected financial performance over the next five years: To achieve 

these projections, £300k of external funding is required. 

Figure 1: Annual Financial Summary 
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III. Business Overview 

Date of Registration 14 April 2021 

Legal structure Registered Society in the United Kingdom under the Co-operative 
and Community Benefit Societies Act 2014 #4790 

Business stage Start-up 

Open for Business July 1st, 2021 

 Prior funding rounds were received 

Onboarding Fees Received £6,703 as of March 23, 2022 

Loan Stock Issued £3,164 as of March 23, 2022 

SolidFund Grant £ 5,000 - August 2021 

Crowdfunding Campaign £5,000 - April 2021 

Founder Contributions £6,000 Dec 2020 – Apr 2021 

 Location As an international worker cooperative, the United Kingdom was 
the most suitable jurisdiction to register the company. This is due 
to the unique features in UK law that benefit cooperatives with 
clear legal structure, cooperative support organizations, and other 
resources to assist in the formation of MyCoolClass, such as Co-
operatives UK and The Hive. The United Kingdom also permits 
international directorship and membership without the 
requirement of UK citizenship or residency. 

Banking MyCoolClass has chosen Wise (formerly TransferWise) as our 
financial institution. This allows for holding multiple currencies 
with lower conversion fees than traditional banks. Wise is free to 
make payments and it is free for teachers to receive payments in 
British Pound Sterling. Teachers have the option of receiving 
monthly payouts via Wise, PayPal, or UK bank transfer. 
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MyCoolClass accepts payments from customers via Stripe (credit 
card, WeChat Pay, AliPay), and PayPal. 

Member Classifications 1. Teachers – User Members 

2. Team – Worker Members 

3. Community Shareholders – Investor Members 

Key partnerships Ayotree - H&C Systems (LMS) – Since February 2021 

Membership and 
Associations 

Worker Cooperative Member of Co-operatives UK - Since April 
2021 SolidFund – Since August 2021 

Personnel (as of December 
31st, 2021) 

MyCoolClass consists of 19 worker members and 268 teacher 
members. 
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IV. Industry Analysis 

Market Overview 

MyCoolClass Co-operative Limited is part of the industry defined as Online Education & Training 

in the UK. Operators in this industry provide electronically supported learning systems. The 

industry offers digital education and training through synchronous and asynchronous methods; 

synchronous methods include text chat, voice calling, video calling and live streaming; 

asynchronous practices include digital curriculum material, e-mail communication, discussion 

boards and social networks. This industry includes digital learning ventures through human and 

non-human interactions. 

Industry Sizing 

The Online Education & Training industry has experienced growth over the past five years, at an 

average annual rate of 6.1%. As a result, industry revenue is expected to reach £3.8 billion in 2021 

in the UK alone. According to market projections prior to the Coronavirus pandemic, 

BusinessWire and Forbes  expected an industry growth to $350B globally by 2025. This number 

is now expected to be higher. 

Table: Industry Size-UK, IBISWorld 

Geographic 
area 

Number of 
establishments 

Employment Revenue Profit 

United 
Kingdom 

855 7,362 £3.8 

billion 

£611.0 

million 

https://www.businesswire.com/news/home/20191218005467/en/350-Billion-Online-Education-Market-Global-Forecast-to-2025-by-End-User-Learning-Mode-Self-Paced-Instructor-Led-Technology-Country-Company---ResearchAndMarkets.com
https://www.forbes.com/sites/tjmccue/2018/07/31/e-learning-climbing-to-325-billion-by-2025-uf-canvas-absorb-schoology-moodle/?sh=582976ce3b39
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Figure 3: Products and services segmentation 

Products and Services Segmentation 

Industry product and services can be delivered through a range of mediums or formats including 

through desktops, mobile apps or simulators that utilise virtual reality (VR) or augmented reality 

(AR) technology. 

Learning Management Systems 

Learning management system (LMS) platforms are expected to account for 43.1% of industry 

revenue in 2020-21. An LMS platform is software designed to create, distribute, monitor, and 

manage the delivery of educational and training content. The most basic LMS enables 

administrators and teachers to upload learning content, deliver lessons, issue notifications, and 

share data with users. LMS platforms may include content authoring tools that allow developers 

to upload pre-created education and training content. 

There are three primary users of LMS: administrators, teachers, and learners. Administrators and 

teachers are responsible for managing the LMS including creating courses and learning plans, 

assigning groups to specific learning plans, and tracking learners' progress. Learners will be able 

to see the course programme, complete assigned courses, and any evaluations, and measure their 
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own progress. Learners can be assigned training on an individual basis, according to their job 

function, or a role in a company's organisational structure. LMS are used widely across the 

corporate and educational sector for onboarding and training purposes in a work environment, or 

for coursework and assessments in academic institutions. 

Over the five years through 2020-25, revenue derived from LMS is expected to increase. Growth 

has been spurred by cost efficiency initiatives, as well as governments pushing for the uptake of 

online education. The coronavirus pandemic is also expected to bolster adoption over the current 

year as schools remain closed and social distancing measures limit the number of pupils able to 

attend school on a daily basis, forcing classes to be taken online. The actual effect from the 

pandemic remains to be seen however there are significant indicators appearing daily that this is 

so. 

Online education and training courses 

In the current year, online education and training courses are expected to account for 26.7% of the 

industry revenue. This product segment consists of short-term education and training programmes 

conducted online. Online courses can be broadly split into three categories: academic, professional 

development & training, and recreational. 

This product segment does not include undergraduate or post-graduate qualifications. Courses can 

be regulated or non-regulated. Regulated courses typically come with an accredited qualification 

from an awarding body such as the Office of Qualifications and Examinations Regulation, or a 

professional body such as the Chartered Investment Management Institute. 

Academic courses are typically aimed at those still in school or university and typically follow the 

academic institutions' curriculum. Professional development courses are aimed at those working 

and seeking to expand their existing skill set. The most popular type of courses includes data 

science topics such as Python and SQL, management and leadership courses, marketing, as well 

as accounting and finance. Professional training courses includes content tailored towards day-to-

day functions of a workplace such as health and safety. Examples of recreational courses includes 

yoga and fitness courses as well as landscaping. 
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Virtual schools 

In 2021, virtual schools are expected to account for 22.6% of industry revenue. Similar to physical 

schools, virtual schools typically teach the national curriculum for Key Stages One and Two and 

students are typically enrolled for at least the full academic year. 

This product segment does not include undergraduate or post-graduate qualifications. Virtual 

schooling is provided to students that cannot attend school in person, principally due to distance. 

Virtual schooling offers several benefits as compared to traditional brick-and-mortar classrooms, 

mainly flexibility and a more personalized learning experience as students receive more attention 

and assistance on areas where they need help. 

Although schools are increasingly using technology in classrooms, the sole reliance on online 

education to deliver a complete year of education is rare. There are key issues surrounding the 

authenticity of work and lack of physical interaction. Further, the effectiveness of online learning 

varies among age groups is widely debated. There is a general consensus that young children are 

more prone to distraction and a more structured learning environment is required with a concerted 

effort to use a range of collaboration tools and engagement methods. As a result, virtual schools 

have not proved an entirely popular substitute to traditional classrooms in the United Kingdom. 

Despite this, virtual schooling's popularity is expected to rise in the current year due to the COVID-

19 (coronavirus) pandemic shutting schools. Over the five years through 2020-25, revenue derived 

from virtual schooling is expected to increase. 

Other 

This segment mainly includes online tutoring and e-textbooks. Providers of online tutoring and 

classes coach individuals that need help with particular subjects or topic areas over video 

conferencing platforms such as Zoom or Teams. Providers deliver these services in almost any 

subject and offer them at lower hourly prices compared with other online education services and 

most face-to-face tutoring businesses.  

Examples of this product include online life coaching sessions. The proliferation of lower cost 

individual online tutoring has placed downward pressure on prices for online tutoring sessions. 
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Key Market Trends – Industry Drivers 

Over the next five years, industry revenue is anticipated to increase at a compound annual rate of 

8.5% to reach £5.7 billion in the UK. The COVID-19 (coronavirus) pandemic is anticipated to 

hasten the adoption of online education and training as social distancing measures remain in place. 

Despite the UK government's best efforts, rising unemployment is anticipated to drive enrolment 

in online courses in the short term. Additionally, lockdown has normalised the use of technology 

and individuals have become accustomed to a new mode of learning. Over the next five years, the 

number of UK 16-18-year-olds participating in full-time education is expected to rise. Over the 

longer term, a growing skills gap is expected to help sustain demand. In 2025-26, the average 

industry margin is expected to be 18.8%. External competition from universities and free-content 

providers remains strong. Moreover, inadequate training and information are expected to limit the 

adoption of online educational tools. 

Percentage of households with internet access 

Industry operators rely on the accessibility of online material. Faster and more reliable internet 

connections facilitate growth in online education, especially in remote areas. The number of 

households with internet access is expected to continually increase as improved access has become 

a governmental priority worldwide, providing an opportunity for industry revenue expansion. 
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V. Customer Analysis 

Target Customers 

Below is a profile of our target customers: 

• Age: Parents of children 5-17 years old, young adults 18-25 years old, professionals 26-45 

years old 

• Income: Limited Disposable Income / Disposable Income 

• Location: Global with focus in Europe and Asia. 

• Language: Learning a second or foreign language, primarily those seeking English 

language instruction. 

• Values: Cultural exchange, personal development, global citizenship, learning 

• Activities & Interests: Language learning, skill sharing, travelling, business & 

management, improving academic scores, moving abroad, and expatriate communities. 

Customer Needs 

Below is a profile of the needs that our target customers have: 

• Quality: Students seek experienced teachers to provide a personalized learning experience. 

• Location: Students seek online lessons because they can take lessons from anywhere at 

any time, without the need to commute. 

• Reliability: Students seek teachers who will be reliable to complete the courses they offer 

without sudden changes. 

• Comfort & Convenience: Students seek one-on-one lessons online as it provides more 

comfort and flexibility, which results in faster learning. 

• Price: Students are willing to invest in education and serious learners will spend more for 

quality and experienced teachers. 

• Value: Learning a new language or skill is of great value to learners, such as helping 

improve academic scores, more employment opportunities, moving abroad, and personal 

development. 
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• Ease of use: Students expect to find a suitable teacher, book lessons, and have an easy-to-

use platform to complement their learning experience 

Key Customer Segments 

 

 

 

 

 

 

 

 

 

Figure: Customer segmentation weightage 

Individuals 

Individuals are expected to account for 13% of industry revenue in the current year. This market 

consists of individuals undertaking online education and training to supplement existing studies or 

pursue other career development opportunities and can be broadly split by age demographic. 

Individuals aged 17 and under account for the smallest sub-segment, as most school students 

participate in face-to-face classroom learning as their primary source of education. Furthermore, 

with limited disposable income, additional studies are usually paid for by parents.  

Those aged 18 to 29 are like to be enrolled in university or in the early stages of their careers with 

limited disposable income. As a result, this demographic tends to lean towards free education and 

training on massive open online courses (MOOCs) and social media platforms, limiting revenue 

derived from sub-segment. Likewise, individuals aged 44 and over are expected to account for a 
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small proportion of revenue due to weak computer literacy and preference for face-to-face teaching 

over online counterparts. 

Typically, those aged between 30 and 44 are in full-time employment and are therefore attracted 

to the flexibility of online learning, which can be managed around work and family commitments. 

Many industry providers identify this group as part- time learners who are seeking a career change. 

Commercial 

The commercial market segment is forecast to account for 50% of industry revenue in 2020-21. 

Learning management systems (LMS) with content authoring tools are the most popular product 

for this market and is often used for onboarding and professional training purposes. The vast 

majority of commercial firms will use firm specific training and development material that is 

developed inhouse, rather externally produced content, limiting demand for online courses from 

this segment. 

However, some professional service firms may require individuals to undertake additional 

qualifications from accredited institutions, such as the Associate Chartered Accountant 

qualification from the Institute of Chartered Accountants in England and Wales as part of their 

employment. Professional qualifications can be undertaken face-to-face or online. Over the five 

years through 2020-21, revenue derived from this segment is expected to remain steady. 

MyCoolClass can provide a platform for organizations to offer training to their employees, 

managers, or customer onboarding. 

Primary and secondary academic institutions 

Primary and secondary academic institutions are expected to account for 20.5% of industry 

revenue in 2020-21. Under the UK’s 2008 Education and Skills Act, the age at which people can 

exit education increased from 17 to 18 in 2015-16. Young people are now required to remain in 

full-time education or to undertake an apprenticeship course until they reach 18, supporting 

demand for industry services. Online education and training for younger students, particularly 

primary school pupils, has traditionally been less popular due to the level of computer literacy and 

self-discipline required to partake in online education. 



 

 

MyCoolClass Co-operative Limited  Business Plan 

The spread of COVID-19 (coronavirus), which has closed many schools and academic institutions 

worldwide in the current year, is anticipated to raise this major market's importance to the industry. 

While many non-English speaking countries teach English as a second language, many learners 

choose to seek private tutoring to improve their grades and test scores. Parents also seek fun, non-

academic online courses for their children, such as in art or technology. 

Universities 

In the 2021, universities are expected to account for 16.5% of industry revenue. Universities are a 

key market for LMS and e-textbooks. LMS are particularly attractive to tertiary education 

providers due to the ability to assign, assess and monitor student performance with ease. Likewise, 

e-textbooks are significantly cheaper physical counterparts, and help reduce a universities' carbon 

footprint. Revenue derived from this segment has fallen over the past five-year period, although 

this is largely due to faster growth in other markets. 

Demographic Profile of Target Market 

The company will target individuals across the EU and Asia. The target age range is individuals 

between 5 and 45. See Market Research for details. 

Table: Profile of Target Market 
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VI. Competitive Analysis 

Teachers are fed up with online platforms and are frequently seeking better options to little or no 

avail. 

Many companies with similar services charge teachers a very high commission to ‘use’ their 

platform while investors are amassing huge profits. Several major players, such as Preply, lower 

the commission rate based on hours worked and turn a bigger profit by oversaturating their 

platform with teachers. This causes many teachers to charge very low prices, undercutting the 

marketplace. 

Companies that pay teachers a fixed hourly rate with premade curriculum often pay teachers only 

25-40% of what the students are paying to the company, while imposing fines and/or other 

penalties for emergency cancellations and even for some things as simple as drinking water. 

Teachers often have no recourse in these situations and can be terminated without notice. 

One of our other competitors, Outschool, is a popular platform with teachers, however the 

company takes a 30% commission and only hires American, British, and Australian teachers, 

residing in their own country. 

Due to many of the unfair practices and lack of income stability in the online education industry, 

teachers often work for multiple platforms. 

When one company provides more for a teacher rather than another, teachers either make the 

sacrifice of staying with the least favorable option for the sake of their students or must abandon 

them altogether. This is a common complaint among learners, especially young learners who 

suddenly lose a good teacher who they have developed a relationship with. This leaves both the 

teacher and student with unfavorable outcomes. 

Many teachers try working independently, however struggle to either market themselves, lack the 

technical skills to create their own website, find that paying for other services to run their own 

business is too expensive, cannot provide an efficient way of getting paid by foreign students, or 

a combination of thereof. 
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This is the reason why online platforms are so popular for teachers to conduct their business, even 

with unfavorable working conditions. 

Competitive Research 

Direct Competitors 

MyCoolClass Co-operative Limited will face competition from other companies with similar 

business models. Three such competitors are profiled below. 

Outschool, Inc. - 2001 Pierce St Apt 33, San Francisco, California, 94115-2240 | 

www.outschool.com 

Established in 2015, Outschool offers more than 100,000 live, video-enabled classes for learners 

aged three to 18. The platform allows learners to connect online in small groups with dynamic 

instructors, who teach content ranging from typical academic subjects to extracurricular classes 

such as pet trick training, forensic science, engineering with Minecraft, and wilderness survival 

skills. Since its inception, the company claims to have offered 6.5 million class hours to more than 

900k learners in 174 countries. 

Instructors undergo background checks before they are allowed to offer courses. Once the 

instructor has been vetted, s/he offers a course at a price they choose and is publicly rated by 

participants. Outschool takes 30% of the enrollment fee. 

In addition to working directly with learners and families, Outschool partners with companies to 

offer an education benefit for working parents, and with schools to expand their enrichment, 

tutoring, and elective offerings. 

Preply, Inc. - 1309 Beacon St Ste 300, Brookline, Massachusetts, 02446-5252 | www.preply.com 

Established in 2013, Preply is a tutoring marketplace where students may learn over 100 subjects, 

including languages, school and university subjects, hobbies, and art, with the tutor of their choice. 

Since its inception, Preply says some two million classes have been taken via its marketplace. The 

platform maintains a strong focus on language learning, although topic-based lessons are also 

offered. Preply charges a lead generation fee, in which it takes the entire fee for the first lesson, 
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and a revenue share starting at 33% of any subsequent lessons. While tutors may set their own 

prices, the average price is reported to be $15 to $25 per hour. 

A core component of the marketplace is its machine-learning matching system, which it uses to 

increase the efficiency of pairing tutors with learners. The online educational platform pairs 

students with private tutors remotely via online chat. It features a ranking algorithm that uses 

machine learning for classification and recommendation of tutors. Preply’s network consists of 

more than 40,000 registered tutors from 190 countries. 

Verbling, Inc. - 2180 Folsom St 3Rd Fl, San Francisco, California, 94110-1320 | 

www.verbling.com 

Founded in 2011, Verbling is an online language learning platform that pairs individuals with 

language teachers via video chat. In fact, Verbling Video connects its users directly to a teacher 

without needing external apps or tools. 

The company is on a mission is to empower people all over the world to become fluent in a foreign 

language. Verbling seeks to accomplish this mission by providing language immersion, allowing 

learners to practice speaking their chosen language with native speakers. Not only do these tutors 

teach the language as it's spoken by native speakers. They also offer cultural insights that will help 

students take their skills to an advanced level. 

Website Performance 

 

 

 

 

 

Business 
Name 

Links to 
Site 

Unique Monthly 
Website 
Visitors 

Outschool 472k 776.2k 

Preply 2.5M 2.7M 

Verbling 301k 209.9k 
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Social Media Presence 

 

 

 

 

Competitive Advantages 

MyCoolClass is the only international learning platform structured as a worker cooperative. 

MyCoolClass can scale quickly and sustain future growth through international networking. 

MyCoolClass has also created a private social media platform for teacher and worker members for 

democratic decision-making, training, meetings, networking, voting, and more, which has been 

previously unheard of in online education prior to MyCoolClass. 

Our cooperative model combined with our high standards and vetting process, MyCoolClass 

attracts the most experienced and passionate teachers around the world. 

How we do it better? 

Problem #1 – Oversaturation and Price Wars 

Many companies turn a larger profit by oversaturating their platforms, often with unqualified or 

unexperienced teachers. This creates a price war and massive undercutting of the overall 

marketplace value, hurting everyone. 

Solution: MyCoolClass will freeze applications after reaching 1,000 teachers and will scale 

according to student demand and teacher availability. All teachers vote on a minimum marketplace 

price to prevent market undercutting. Teacher contribution is fixed at 19% regardless of how many 

students or hours taught. MyCoolClass reviews each teacher applicant on an individual basis and 

Business 
Name 

Facebook Instagram 

Outschool 317,753 likes 106k followers 

Preply 25,785 likes 11.4k followers 

Verbling 111,371 likes 6,689 followers 
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on each of their own merits. This ensures we only accept the most qualified teachers without using 

discriminatory benchmarks. 

Problem #2 – Discrimination and False Marketing 

Almost all companies market using the term “Native Speaker”, implying that native speakers make 

better teachers. Over 50 years of research by linguists and educators have shown that this is false 

with many supporting studies verifying the data. These marketing tactics have serious 

consequences on students and teachers. Several platforms pay teachers based on their residency or 

nationality. 

A common example of this would be a South African who may have a master’s in linguistics, an 

educator’s license, and 25 years of experience teaching English, getting paid substantially less than 

an 18-year-old British student who took a three-day language teaching course. Both are native 

speakers, but the South African will likely be paid 50% less. 

Solution: Many language teachers, both native and non-native, agree that using “Native Speaker” 

is discriminatory and MyCoolClass has voted to ban the term from being used in teacher profiles 

or for any marketing purposes. This does not to prevent teachers from stating their nationality, or 

a student seeking a teacher of a specific nationality, for example seeking a Brazilian Portuguese 

teacher instead of European Portuguese teacher. MyCoolClass hopes to draw attention to these 

discriminative practices and to produce educational content challenging them. 

When MyCoolClass starts publishing teacher-created courses 1 year after obtaining funding, the 

student will choose the course and the cooperative will assign teachers. We will pair each student 

with 2 teachers, both a native and non-native teacher. There is no other platform with a similar 

service and provides a huge advantage to students. 

Problem #3 – Boring curriculum that isn’t engaging and often culturally insensitive.  

Many platforms that offer curriculum-based courses are often very generic and repetitive. This is 

usually because there are only a few people involved in creating thousands of lessons. Students 

become less engaged and eventually get bored of the lessons. Teachers must supplement a 
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significant portion of content to keep the courses interesting. Teachers are rarely compensated for 

creating teaching material. 

Solution: Most experienced teachers already create their own lessons and design their own 

curriculum that is much more engaging and better designed than mass produced courses offered 

by many online platforms. MyCoolClass has created a Course Creation Program, where teachers 

can either independently or collaborate with others to design fun, themed courses. Teachers can 

then submit them to be reviewed by our Course Review Board before being published by 

MyCoolClass and earning royalties. 

This gives teachers a big incentive to create courses which will provide a large catalogue of fresh 

and unique courses. 

No other platform offers any such service in which will attract established teachers and curriculum 

designers. 

Problem #4 – Unreasonable Rules, Harsh Punishments, and Sexual Harassment. 

Many platforms punish teachers financially for things such as emergency cancellations due to 

illness or family emergencies. These fines are usually greater than the cost of the lesson, do not 

benefit the student, and is merely a way for companies to maximize profits. To avoid these fines, 

teachers frequently work when they are sick and still risk losing money for excessive coughing, 

sneezing, not being energetic enough, or even drinking water. 

Sexual harassment is also a common complaint by teachers who too frequently are subjected to 

unwanted questions, inappropriate conversations, and even indecent exposure by some abusive 

students. Many platforms ignore complaints and will even punish teachers who refuse to teach a 

student by hiding their profile or allowing false negative reviews to impact future bookings. 

Solution: Part of the 19% teachers’ pay as contribution goes directly back to the teacher as paid 

time off. This is unheard of, not only in online education, but most freelance work in general. 

Teachers will accumulate seven days paid time off annually based on their average daily income. 

Teachers can only take out what they put in so the system cannot be abused. While some people 
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may not see it as much, this will be a cushion for many teachers who need to take a few days off 

without sacrificing income. 

MyCoolClass will also address any reports of sexual harassment, racism, homophobia, and all 

other forms of abuse swiftly and thoroughly, taking every measure possible to ensure a safe 

platform for everyone with clear policies in place. 

Problem #5 – Lack of Professional Development Opportunities & Support 

Due to the cut-throat nature of many platforms, the competition creates more division than 

solidarity among teachers. If a teacher is not very successful or is having difficulty, it can be hard 

to get the right help. This can leave many teachers who may be older or not as technical behind. 

Solution: Because MyCoolClass is owned by its members, each teacher has a vested interest in 

the collective success of the cooperative. Teachers love to teach and share. This has already been 

clearly established with several teachers offering to provide training in areas such as social media 

marketing, lesson planning, video creation, and more. 

MyCoolClass will regularly host official training sessions and teachers can also offer specialized 

training. 

MyCoolClass has created a Members Only platform, separate from the Learning Management 

System, with forums, groups, training, voting and polls, and cooperative education. Members can 

easily purchase additional shares, see meeting minutes, and are free to discuss and ask anything 

with full transparency and discussion with administrators and directors. 
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VII. Products, Services & Pricing 

Find a Teacher / Marketplace 

• Students browse teacher profiles, watch introductory videos, and view availability to help 

choose a teacher that suit the student’s learning needs. The student can easily register and 

book a lesson. Teachers offer their own lesson packages. 

• Students can learn whenever they want to and easily control their bookings. Flexibility is 

attractive to students and encourages more rapid learning. 

• Most teachers offer a free demo lesson. 

• Teachers set their own rates, however £15.00 per hour is average. 

• Students usually take lessons 1-2 times per week. 

• Product/Service strengths: Customized one-on-one learning experience with qualified 

education professionals. Very easy booking system. 

• Product/Service weaknesses: More search features will need to be implemented soon 

providing more specific results. 

Course Marketplace 

• Student browses and chooses a course and enrolls. Courses are taught at specific times and 

days and can be one-on-one lessons, groups, or webinar events. These can be single 

lessons, fixed length courses, or continuous courses 

• Students can find unique courses offered by experienced teachers in variety of languages, 

subjects, and skills. 

• Teachers set their own rates, however £15.00 per hour is average per student. 

• Many learners tend to take weekly classes over a longer period while others prefer to take 

short intensive courses. 

• Product/Service strengths: 

o There are not many competitors that offer such fun, unique courses developed by 

teachers. Competitors with similar models only feature teachers of certain 

nationalities. As MyCoolClass has teachers located around the world, we will be 

able to offer a much more diverse catalogue of courses as the cooperative grows in 
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popularity with the ability to reach markets in which this model has yet been 

introduced to. 

• Product/Service weaknesses: 

o It will take time to build a large course catalog and will grow as more teachers join 

the platform and offer courses. 

Private Courses 

• Teachers bring their own students and/or market themselves using their profile link. 

Teacher and student negotiate a private price not displayed elsewhere on the platform. 

• Teachers can utilize all platform features with their own students and provide a lower price 

to students who might not be able to afford standard marketplace prices. 

• Product/Service strengths: 

o This feature is unique and greatly benefits teachers as it’s usually expensive to 

acquire all tools or use other services needed for running their own teaching 

business. MyCoolClass also offers an easy solution for teachers to receive 

payments from foreign students. Teachers market themselves so there are no 

marketing expenses for this service. 

• Product/Service weaknesses: 

o MyCoolClass will need to develop a reputation for offering this service to 

encourage more teachers to bring their own students. 
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VIII. Marketing & Promotions Plan 

MyCoolClass Co-operative Limited will use the following tactics to attract new students as well 

as teachers to join the cooperative: 

• Free/Discounted Demo Lessons – Most teachers offer a free demo lesson. and some offer 

discounted demos lessons 

• Content Marketing: MyCoolClass regularly publishes content on our blogs, catered to both 

students and teachers, with industry and education related topics of interest and using 

keywords to improve SEO ranking. 

• Social Media: Establishing and growing social media accounts by creating engaging 

content. 

• Email Marketing: Building and maintaining email marketing lists. 

• Networking: As a cooperative, MyCoolClass will be networking with other cooperatives 

and other education industry leaders that share our values. 

• Newsletters: Email distribution of monthly newsletters to students and teachers. 

• Online Marketing: Paid and organic social media campaigns (e.g., Facebook, YouTube, 

Google, Tik-Tok) 

• Press Releases/PR: Frequent distribution of press releases in different languages. 

• Word of Mouth / Viral Marketing: Teachers will also be marketing themselves and 

promoting the MyCoolClass platform. 
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IX. Operations Plan 

Our Operations Plan details: 

1. The key day-to-day processes that our business performs to serve our customers 

2. The key business milestones that our company expects to accomplish as we grow 

Key Operational Processes 

The key day-to-day processes that our business performs to serve our customers are as follows: 

Sales 

Our sales team works together with marketing to generate leads and follow up with all potential 

new customers. 

The sales team also works with customer service to ensure all clients have a clear and direct path 

from initial contact through the point of purchase. 

The sales team also works together with teacher development to ensure our teacher members are 

trained on following up with leads and retention, as well. 

Our sales team themselves also conduct follow ups after all initial lessons to ensure clients 

understand next steps to continue learning with MyCoolClass and to be retained as long-term 

customers. 

Sales communicates directly with the accounting team to set and review monthly, quarterly, and 

yearly sales goals. 

Marketing 

Our marketing team works daily with the sales team and website development to run ads via 

different methods of social media and to analyze analytics to test, run, re-test, and optimize all 

marketing content to drive traffic to the website. 

They also work with the teacher development team to offer our teacher members ongoing training 

for organic marketing techniques which are then implemented by the teacher members as well. 
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Marketing communicates directly with the accounting team for development and understanding of 

the marketing budget. 

Accounting 

Our Accounting Team is in charge of any and all things financial on a day-to-day basis. 

Accounting works directly with sales and administration to ensure all financial goals are clearly 

defined and met or re-assessed when needed. 

The accounting team works directly with marketing to outline the budget that team must work with 

in order to accomplish their job duties. 

Accounting is also responsible for regular communication with the members on the financial status 

of the cooperative. They are also responsible for monthly payroll, reconciling the financial reports, 

and ensuring all financial liabilities are paid on time. 

Customer Service 

Our customer support team is client facing. They work directly with all current and potential clients 

to build rapport and ensure all client needs a met. They often act as a liaison between students and 

teachers. 

Administration 

Our administration team is teacher facing. They are responsible for processing all new member 

applications and ensuring a smooth and efficient onboarding process. 

They coordinate directly with the teacher development team to keep all current and probationary 

members are up to date on all happenings within the cooperative, and to ensure that the needs of 

the teacher members and the needs of the cooperative are being met. 

Human Resources 

The Human Resources department is directly responsible for the vetting of all worker members 

and coordinates with the administration team to ensure all positions have the resources they need 

to accomplish their day-to-day tasks. 
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Human Resources is already responsible for mediating between departments in the case of any 

discord, incidents, or miscommunication occurrences. 

Human resources are also responsible for maintaining all worker member and teacher member 

files and ensuring the cooperative is meeting all requirements as outlined by the policies of the UK 

government as it pertains to employment policies and the cooperative bylaws. 

Curriculum Development 

The curriculum development team is tasked with creating and distributing all MyCoolClass 

curriculum to be used by teacher members in the MyCoolClass courses that are offered. 

They work directly with the sales team and the marketing team to coordinate what types of courses 

potential customers are looking for, and what will be promoted. 

Teacher Development 

The teacher development team works together with the administration team to ensure that the 

teacher members are provided ongoing training and resources to offer the best possible product 

and to continue growing as educators. As well as to feel confident in taking responsibility for their 

own personal and professional growth, and the growth of the cooperative. 

This team also offers regular trainings on what it means to belong to a cooperative and the 

expectations and benefits of being a teacher member. The teacher development team also works 

directly with the marketing team to help promote organic marketing through the teacher members. 

Quality Control 

The quality control department works directly with administration, curriculum development, and 

customer service to ensure that all courses and private lessons remain top notch and up to par with 

what MyCoolClass clients have come to expect. They are responsible for monitoring and 

reviewing all teacher profiles, lesson and course packages that are offered, and in class experience. 
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Website Development & Maintenance 

The website development team is responsible for the creation, development, and updates of all 

webpages and email accounts under the mycoolclass.com domain. They are responsible for 

ensuring each page runs efficiently internationally, follows all international laws, and remains free 

of any technical issues that may interrupt the user experience. 

They work directly with sales, marketing, and curriculum development to coordinate sales flows 

and to build out products and advertisements as needed. 
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Milestones 

A few milestones that our cooperative expects to accomplish include the following: 

I. To Be Completed by: July 2022 

• Course Creation Launch 

• Mobile App for Members’ Zone and LMS 

• Chinese Version of Website to be hosted in Hong Kong 

II. To Be Completed by 2023 

• Marketing Campaign – South Korea, Japan, and Vietnam 

• Launch non-profit fund to provide economically disadvantaged students free tutoring 

and to work with schools and other community organizations. 
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IX. Board of Directors 

MyCoolClass has a diverse Board of Directors with the experience and expertise needed to 

successfully execute our business plan. 

Management Team Members 

        John Hayes    Director - Chief Operations Officer 

John Hayes has 20 years of experience of involvement in various sorts of leadership and 

management positions, including organizing community events, concerts, rallies, protests, and 

even managed a touring hard rock band. 

• Key Functional Areas Covered: 

Operations and management, working with developers and tech support, website maintenance, 

public relations, seeking and hiring key vendors, and marketing. 

• Past positions, successes and/or unique qualities: 

TEFL Certified English Teacher 

2015 – Present – Warsaw, Poland 

Private Investigator / Fugitive Recovery Agent / Personal Protection 

2003 – 2015 - San Francisco, USA 

• Educational background: 

Napa Valley College, California, USA Criminal Justice / Police Science 2005 

  Tawanda Chabara     Director – Chief Financial Officer 

Tawanda Chabara has over 15 years of experience in various capacities in public organisation, 

administration, and financial management. He has been involved with Workers Cooperative since 

2009 and has served in the development of a financial system for a school setup. 
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• Key Functional Areas Covered: 

Recording all monetary transactions, performing cooperative bookkeeping and accounting 

function, processing payroll, producing financial reports, reporting on all matters finance. 

• Past positions, successes and/or unique qualities: 

Freelance Finance and Financial Management Lecturer (Online) 2020- Present – South Africa 

• Further Education and Training Teacher (Advanced Level High School) 2020 – South 

Africa 

School Bursar – Tomlinson Primary School 

2018-2019 - Harare, Zimbabwe 

Senior Treasury- Zorora Wawana Housing Co-operative 

2009-2015 - Harare, Zimbabwe 

Police District Administration Officer - Zimbabwe Republic Police 

2012-2018 - Harare, Zimbabwe 

• Educational background: 

B. Comm (Hons) Banking and Finance- Great Zimbabwe University – 2018 

Diploma in Adult Education – University of Zimbabwe, Harare- 2019 

Scott Anderson    Director – School Operations 

• Key Functional Areas Covered: 

Curriculum Development, Course Creation, Client support, Teacher support 

• Past positions, successes and/or unique qualities: 

Scott Anderson is a Cambridge CELTA certified teacher with 15 years’ experience working in 

language schools and online education platforms. 
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Before teaching, Scott has 15 + years of experience in the hospitality industry, including 

management of fine dining establishments and operating a small food distribution franchise, 

which he sold in 2005. 

• Educational background: 

BA- History, Virginia Commonwealth University - 1999 

 Urszula Małyszko    Director – Art and Design 

Urszula Małyszko has over 7 years working in design with a focus on branding, marketing design, 

and children’s illustrations. She has worked on projects with major brands and public institutions. 

• Key Functional Areas Covered: 

Responsible for creating everything visual for MyCoolClass including branding, web design, 

animations, creating ad and social media graphics. Works closely with Editorial and Marketing 

teams. 

• Past positions, successes and/or unique qualities: 

Graphic Designer/ Illustrator (In-Company and Freelancer) 

2014 – Present - Warsaw, Poland 

• Educational background: 

Bachelor of Arts - Uniwersytet Warmińsko-Mazurski, Poland – 2014 

  Heira Hardiyanti    Director – Co-operative Education 

• Key Functional Areas Covered: 

Designing, conducting, and evaluating coop member education, promoting MCC to coop 

global movement, keep member informed about cooperative. 

• Past positions, successes and/or unique qualities: 

Educator at IKOPIN (Indonesia) 2016 – Present 
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Program Manager - Institute for Indonesian Cooperatives Development and Studies 2009 -

2015 

Heira has more than 25 years working in cooperative movement in Indonesia and the past 10 

years working with global cooperative movement. She is fellow for Post Growth Institute 

2021-2022 

• Educational background: 

Master of Cooperative Management – IKOPIN Indonesia 2008 – 2010 

Other key members we have on our team include two professional curriculum developers, a 

managing editor, social media manager, YouTube influencer, teacher mentors, and an SEO 

specialist. 

Management Team Gaps 

Title/Role: Marketing Director 

• Participate in the development of branding and corporate identity initiatives 

• Develop and implement marketing plans, including promotional calendars and programs, 

new product introductions and other marketing projects 

• Develop and manage marketing budgets 

• Develop sales forecasting and product branding plans 

• Establish and grow a target market share 

• Monitor costs and budgets 

• Conduct customer, brand, and product research initiatives 

• Offer expert advice to develop innovative advertising, public relations, social media, and 

events 

• Negotiate with media partners to guarantee advantageous contracts 
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• Work with new business development team and sales teams on brand initiatives 

• Supervise a marketing team, including hiring, training, workloads, schedules, and 

deadlines 

• May oversee the operation of a company’s website or email marketing program and 

provide analytics review 

Title/Role: Sales Supervisor 

• Develop and execute strategic plan to achieve sales targets and expand our customer base 

• Build and maintain strong, long-lasting customer relations 

• Partner with customers to understand their business needs and objectives 

• Effectively communicate the value proposition through proposals and presentations 

• Understand category-specific landscapes and trends 

• Reporting on forces that shift tactical budgets and strategic direction of accounts 

Title/Role: Full-Stack Developer / WordPress Developer 

• Work with development teams and product managers to ideate software solutions 

• Design client-side and server-side architecture 

• Build the front-end of applications through appealing visual design 

• Develop and manage well-functioning databases and applications 

• Troubleshoot, debug and upgrade software 

• Create security and data protection settings 

• Build features and applications with a mobile responsive design 

• Write technical documentation 
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X. Financial Plan 

Revenue Model 

MyCoolClass receives 19% of all revenue booked by through the platform via its teacher members. 

Plus, in beginning in 2022 we plan to launch a new product that will allow teacher members to 

create proprietary lesson packages. (MyCoolClass Official Courses). We will market these for use 

by other teachers or individuals at a to be determined price and we will get a % of the sales. 

Details: Teachers create their own courses/lesson packages and set their own prices. MyCoolClass 

automatically deducts 19% of earnings as contribution to the Cooperative. While the primary focus 

is languages, mostly English, teachers can offer courses in a variety of skills and subjects such as 

art, coding, graphic design, guitar, or business management. 

The 19% revenue structure applies to three different models: 

1. Teacher Marketplace (Find a Teacher) 

Student browses teacher profiles and watches introductory videos to help choose a teacher that 

suits their needs and schedule. The student books one-on-one lessons based on teacher’s 

availability. Most teachers offer a free demo lesson. 

2. Course Marketplace (Advertised Courses) 

Student chooses a course and enrolls. Courses are taught at specific times and days and can be 

one-on-one lessons, groups, or webinar events. These can be single lessons, fixed length courses, 

or continuous courses. 

Examples: Accent Reduction, African Art, How to Debate, Travel Hacks, Drawing Superheroes, 

History of Rock ‘n’ Roll, Book Clubs, etc. 

3. Private Courses – Bring Your Own Student 

Teachers can market themselves by sharing their profile URL and offer prices that are lower than 

publicly displayed on the website marketplace. This allows teachers to offer private lessons to 

students in low-income economies who would not generally be able afford private online 
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education. This is a great benefit to teachers and students alike without undercutting the average 

cost of lessons on the platform. 

MyCoolClass Official Courses – Winter 2022 

Pricing will be determined for each individual course offering 

Teachers will be able to collaborate and create fun, themed, unique courses for children to submit 

to be published and marketed by MyCoolClass in which other qualified teachers can be assigned 

to teach. 

All courses must be approved by the Curriculum Development Team and then be professionally 

designed by our Design Team. MyCoolClass will market these courses. Student buys a course and 

MyCoolClass assigns the teacher. MyCoolClass sets the price and course creators earn royalties 

when their course is sold. This model is unique, and no other competitor offers this opportunity 

for teachers. These courses will be favorable to other platforms due to the diversity of topics which 

focus on learning according to student’s interest. While our competitors focus on long-term 

curriculum which quickly loses the interest of many children by being too generic, MyCoolClass 

will focus on fun short-term courses. Parents will be able to buy lesson credits called 

‘MyCoolCash’ and spend across taking various courses. Examples could include a 12 lesson ‘Solar 

System’ course, catered towards 8 to 12-year old’s who are interested in space. This would 

incorporate both vocabulary and science. The incentive for teachers to earn royalties and earn a 

passive income by creating high-quality courses will ensure MyCoolClass constantly builds our 

product library and increases sales. 

Membership Onboarding / Annual Fees 

Each teacher member must pay an onboarding fee between £5 - £25 after being approved to join 

MyCoolClass. The fee is based on the country where the teacher lives and categorized as high-

income, high middle-income, low middle-income, and low- income economies as defined by the 

2020 World Bank Report. 

Upon completing a 50 teaching hours probation period, the onboarding fee will convert to a £1 

share. 
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Members will pay an annual membership fee equivalent to their onboarding fee. 

Equity Shares 

All members are encouraged to invest in MyCoolClass through purchasing equity shares in 

bundles of 25 £1 shares. It is expected that member share purchases will greatly increase after the 

platform gains more business. 

Loan Stock 

MyCoolClass has issued nearly £3,164 in loan stock as additional funding. 

Donations 

While not a significant source of funding, MyCoolClass does receive donations from individuals 

and cooperative support organizations. Donations will likely increase as we continue to grow in 

popularity. 

Financial Highlights 

Below please find an overview of our financial projections. See the Appendix for our full projected 

Income Statements, Balance Sheets, and Cash Flow Statements. 

 

Figure 5: Financial Highlights 
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Figure 6: Projected Year 1 Expenses 
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Proposed Funding Distribution 

Expenses/Operating Costs   

Current monthly overhead x 6 months -£15,600  

 Additional Expenses/Marketing   

Outsource Marketing Specialist x 6 months -£9,000  

Sales & Promotion Drive x 6 months -£42,000  

 Platform Development & Maintenance   

Mobile Webpage Conversion -£2,000  

App Development & Maintenance x 6 months -£3,500  

Website & Database Security x 6 months -£6,000  

Corporate Database Services x 6 months -£1,200  

Wallet Development and Upgrade -£3,000  

 Administration   

20% Payroll x 1 year -£166,950  

Project Management Software x 6 months -£1,800  

Training & Human Capital Development -£3,000  

Legal Fees -£15,000  

  - £296,050 

  £30,950 
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IX. Appendix 

The following items are included in this Appendix: 

1. Projected Income Statements 

2. Projected Balance Sheet 

3. Projected Cash Flow Statements 
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Figure 7: 5 Year Annual Income Statement 
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Figure 8: 5 Year Annual Balance Sheet 
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Figure 9: 5 Year Annual Cash Flow Statement 
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